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Restorative Justice - My Journey 

I  have been working in our 
local women’s prison, HMP 
Eastwood Park, since 2010 
as a trained group 
facilitator, running creative 
wellbeing groups. I also go 
in as bereavement 
volunteer (1:1 and groups). 

Before this I was employed, 
supporting people freeing 
themselves from addictions, 
I worked with youngsters 
with challenging behaviour, 
mental health issues and 
adults with learning 
disabilities. 

Being Dutch, entering a 
British prison was a real eye
-opener; the system seems 
to be cracking on all sides 
and outdated to me, 
although I am impressed by 
and have great respect for 
staff at HMP Eastwood Park 
itself.  

When volunteers were 
needed for a temporarily 
restorative program to run 
in the prison for a few 
years, I volunteered 
immediately. Through this I 
became aware of and later 
involved with Restorative 
Gloucestershire, I did two 
trainings with them and so 
far have taken four cases in 
the community and one 
inside prison. 

I was honoured to be co-
facilitating a successful 
conference, repairing the 
relationship between a 
daughter and her mother. 
The daughter being in 
prison, the (grand) mother 
looking after the four small 
children. Daughter as 
perpetrator had gone 
through a restorative justice 
process with her victim. 
Following this we prepared 
a family conference with her 
mother. The daughter 
eventually owned up to her 
drug use and offences; it 
was amazing to see her 
change, grow and take 
responsibility. Her mother 
could share how taking on 
the four children had 
influenced her life, health 
and relationships.. 

Reflections on the ripple-
effects and impact on the 
victim, the children and the 
grandmother were truly 
taken on board by the 
offender. Through this she 
regained self-respect and 
dignity. The bond between 
mother and daughter was 
restored. The conference 
ended with agreements, a 
plan for release, tears and 
happy hugging! 

Restorative justice rather 
than punitive justice seems 
the way forward to me. I 
therefore also took cases in 
the community, prevention 
being better than cure or 
incarceration. 

However, if restorative 
programmes were to start in 
HMP Eastwood Park, I 
would be the first to 
volunteer supporting this! 

The supervision and 
support we as volunteers 
receive from the Restorative 
Gloucestershire hub-team is 
second to none/ excellent! 
And I am proud to be a 
(small) part of this amazing 
organisation. 

Alma Hageman 

Volunteer Thank You! 

A big thank you to all of our 
volunteers. Restorative 
Gloucestershire would not 
be successful without your 
hard work and dedication.  

Our volunteers have given 

533 hours of their time be-
tween January & May 
2019. Enabling RG to com-
plete 20 interventions and 
receive 45 referrals, we 
currently have 58 active 
cases. 
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Safer Gloucestershire 

When there is a fire, no one 
blames the fire service for the fire 
happening. When you get a bad 
cold, you don’t blame your GP. But 
when crime figures go up, people 
do tend to “blame” the police.  But 
community safety and therefore 
preventing crime is everyone’s 
responsibility AND not just the 
police . This wider lens of looking 
at crime from all angles was 
enshrined in the Crime and 
Disorder Act of 1998. That led to 
the creation of Community Safety 
Partnerships (CSPs) in each local 
authority area.   

In our county the statutory 
responsibility for community safety 
effectively sat with the County 
Council, but it was essentially 
delegated to District Councils and 
with austerity, sadly the money for 
CSPs dried up and I think some 
CSPs because of that did lose their 
direction and way . 

That is why Safer Gloucestershire 
was born – a recognition from 
leaders across the county that 
community safety needed 
revitalising. 

So what is community safety? I like 
this description: Community 
safety is about feeling safe, 
whether at home, in the street or at 
work. It relates to quality of life and 
being able to pursue and obtain 
the fullest benefits from your 
domestic, social and economic 
lives without fear or hindrance from 
harm, crime and disorder. 

So that’s the vision of what we’d 
like the Safer Gloucestershire 

board to contribute towards. We 
have some really good people and 
organisations represented on the 
board – from all the local councils, 
public health, the police, the 
voluntary sector and the probation 
service. The board met for the first 
time in the spring of 2017. I was 
vice chair, and I have to admit 
progress was slow. It was naval 
gazing for over a year. A lot of time 
was spent trying to work out where 
the board sat within the other 
structures in the county. I took over 
the chairmanship last summer. 
Since then we have really 
progressed the purpose and role of 
the board.  We have an engine 
room supporting the board, a 
secretariat led by bright people 
from different agencies helping to 
shape the agenda so we don’t just 
have meetings for meeting sake.  
We have a policy officer about to 
start to help support this work too, 
so this time next year I expect 
everyone to see more from Safer 
Gloucestershire.  

So what will Safer Gloucestershire 
actually do?  One of the things I 
am clear is that our district CSPs 
often know what the current hot 
topic is in their area – from anti-
social behaviour( ASB) to road 
safety concerns or worries about 
organised crime groups.  I don’t 
want the board to start telling 
CSPs what to do,  I want them to 
tell us what support / guidance 
they need. What we can do is 
provide a vision, a strategic steer 
on big ticket items and when there 
is a countywide need for a 
standard approach we can 
formulate one.  

One of the quick wins already is 
that when it comes to domestic 
homicide reviews, because of the 
work of Safer Gloucestershire, we 
have proper processes in place, 
accredited chairs when needed 
and support for families to help 
them through the process too. This 
used to be left to district councils to 
sort, we’re now giving them 
support and guidance to make 
sure things happen quicker and 
more efficiently.  

Another area of activity over the 
last year has been around the 
issue of violent crime, something 
the county saw a spike in a year or 
so ago with some high profile 
cases. Work has been done to try 
and knit together all the work that 
is being done in the county, 
identifying gaps and making sure 
we’re all working from the same 
hymn sheet.  But one of the key 
things we know nationally and 
locally too is that knife 
crime/violent crime cannot be 
solved by the police arresting our 
way out of the issue, it needs to be 
seen through a health perspective. 
I’ve managed to secure funding for 
a one year post based in Public 
Health at Gloucestershire County 
Council the aim to try and 
understand the root cause of this 
terrible issue that is blighting many 
lives across the country. Thankfully 
the numbers in our county are low, 
but we cannot be complacent.  

So Safer Gloucestershire will 
provide that strategic oversight and 
ensure a coherent and strategic 
approach to the delivery of 
Community Safety in 
Gloucestershire, that is our pledge.  
Our aspiration is simple – its to 
keep Gloucestershire as one of the 
safest parts of the country to live, 
work and visit.  

Chris Brierley 



My Time with Restorative Gloucestershire  

- now Retired Police Lead 
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I came to Restorative 
Gloucestershire by accident really 
and did not request the posting, I 
confess to having had a very 
limited knowledge and also a hint 
of scepticism regarding it’s ‘pink 
and fluffy’ nature. As a Custody 
Sergeant, I hadn’t considered 
restorative justice as an alternative 
to a criminalising sanction and 
furthermore hadn’t been 
encouraged and trained to do so.  

In all honesty I thought it sounded 
like a soft option for offenders. 

I am not going to talk now about 
individual cases but thought I 
would write about three key 
moments and principles that 
quickly changed my views. 

 

“Most people do not listen with 
the intent to understand; they 
listen with the intent to reply” 
(Covey) 

On my initial restorative practice 
training course they left this quote 
up on the PowerPoint. I realised 
that this applied to me.  

I now realise that this forms such 
an important principle of restorative 
practice. The frustration most of us 
have in an argument or dispute is 
when we don’t feel we are being 
listened to. This doesn’t finish the 
dispute; it often escalates it. 

I started thinking about everyday 
occurrences to which this applies, 
the scuffle in the school 
playground, stopped by the 
teacher. Both parties forced to 

apologise to each other before 
getting detention. Both feel hard 
done by and unheard… chances of 
it being truly resolved… nil. Why 
not ask both of them, What 
happened? What were you thinking 
and feeling?.. Who has been 
affected?... What are you going to 
do about it? By both listening to the 
other, the chances of a resolution 
are so much higher. 

 

The line up. 

Very early into my time with 
Restorative Gloucestershire I had 
the privilege of listening to Ray and 
Vi Donovan (MBE), talking to some 
criminology, psychology, and 
sociology students.  

Ray and Vi’s son Chris was 
murdered in 2003 and many years 
later they had a restorative meeting 
with one of the killers. 

The Donovan’s now travel the 
length and breadth of the land 
telling their story. They deliver the 
same talk in prisons, schools and 
community centres.  They must 
have connected with thousands of 
people. 

They do a “line up” exercise which 
illustrates how far removed the 
victim becomes in the criminal 
justice process and how little 
information they are given and how 
little they are listened to. 

It turns out that they wanted to get 
answer from the offender and the 
offender wanted to express his 
remorse to them. Plenty of people 

stood in the way of this happening 
for many years. 

This lead to my third light bulb 
moment: 

 

What they want, not what you 

think they want. 

I have come to realise that the 
answers the victim wants are not 
always what I think they would 
want. 

For example the Donovan’s didn’t 
want to know, why their son was 
beaten and left unconscious in the 
road. 

They wanted to know “What made 
you decide to then just leave him 
there?” 

(an innocent motorist then ran over 
their Chris and killed him)... I will 
leave it to them to tell you the 
answer they got*, as I would 
recommend listening to them and 
meeting them the next time they 
come to Gloucestershire. 

They had to wait a long time for the 
answer, but got the answer using 
the restorative process. 

“Pink and Fluffy”….certainly not. 

 

Nick 

*www.chrisdonavantrust.org  



Knowledge Exchange - Belfast 

A group of us from Restorative 
Gloucestershire travelled to Belfast 
to take part in a Knowledge 
Exchange and Practitioner 
Conference which was held at 
Ulster University, Belfast Campus, 
in April. It was jointly organised by 
Ulster University, and The 
University of Gloucestershire led by 
Dr. Brian Payne and Dr. Jon 
Hobson. The Knowledge Exchange 
and Practitioner Conference 
brought together restorative 
practitioners, associated 
organisations and academics from 
different countries to share 
knowledge and experiences on 
building services and the challenges 
and opportunities faced in 
developing restorative practices in 
the future. The three day event 
considered a range of issues, 
including: the future of adult 
Restorative Services; restorative 
practice (RP) for young people; the 
role of communities in restorative 
practice; the breadth of situations 
were restorative practices can have 
a positive impact; and the Council of 
Europe Recommendation CM/Rec
(2018)8 concerning restorative 
justice in criminal matters. The 
event comprised a series of group 
and panel discussions on these 
topics informed by a short, 
anonymous questionnaire designed 
to highlight the issues most 
pertinent to those working in this 
area. The purpose is to help 
broaden the impact of the event and 
provide direction for future 
discussion.  

Taking part in the conference were, 
Community Restorative Justice 
Ireland, NI Alternatives, Restorative 
Gloucestershire and the Office of 
the Police and Crime Commissioner 
for Gloucestershire, Police Service 
of Northern Ireland, Gloucestershire 
Police, NI Prison Service, Probation 
Board NI, Probation Service Ireland, 
DOJ NI, Victim Support NI, Quaker 

Service NI, Restorative Practices 
Forum NI, Family Group 
Conference (NI), Home Group; 
Ulster University, University of 
Gloucestershire, Maynooth 
University, and the University of 
Sierra Leone. 

We started by looking at the origins 
and drivers of Restorative Justice in 
Northern Ireland and in 
Gloucestershire. NI community-
based restorative justice grew as a 
response to paramilitary punishment 
violence and was at least partly a 
product of poor relationships 
between communities and statutory 
agencies, particularly the police, 
and enhanced community capacity 
as a direct result of the conflict. In 
Gloucestershire, restorative justice 
developed with support from the 
Police and Crime Commissioner, 
and could be argued, was led from 
the top. The two main differences 
identified from the different models 
are the success the NI services 
have in engaging with their 
communities at grass roots level 
and the success we have from the 
security we get from long term MOJ 
funding. It was also evident 
Restorative Gloucestershire engage 
in post-sentence interventions 
where there has been sexual harm 
and domestic violence or abuse. We 
now have thirteen practitioners 
trained to facilitate cases of Harmful 
Sexual Behaviour and two for DV/A. 

We examined the challenges we all 
face: 

• Perceptions that RJ is a soft option or 
not a valid process for justice. 

• Popularity of punitive and violent 
responses to harm. 

• Reluctance by some organisations to 
take risks or challenge existing 
practices. 

• Difficulty getting all colleagues to 

accept RP and share responsibility for 
culture change. 

• Insufficient or insecure funding and 
resourcing . 

• Difficulty selling RP 

• Fear that taking on controversial cases 
may jeopardise funding  

• Finding the time to change culture or 
finding suitable venues 

• Recruiting volunteers, building 
experience and confidence, accessing 
training  

The opportunities we discussed were;  

• Community self-referral and raising 
awareness for addressing issues 
through RP  

• Training young people and 
organisations to utilise RP Skills  

• Building RP in schools as a ‘whole 
child’ pastoral approach rather than a 
limited focus on academic achievement 
or behaviour  

• Widening the stakeholder group and 
involve Government Departments  

• Gaining experience, grow capacity and 
share positive restorative outcomes  

• Re-imagining criminal justice and give 
voice to victims  

• Using RP in prisons to address 
offending behaviour thereby giving 
people the opportunity to change  

• Embedding RJ as a standard element 
of probation practice across the entire 
service. 

We covered a lot in the few days we 
worked together and made a lot of 
friends and contacts. Ulster 
University Criminology students also 
took part in the discussions, 
contributing a great deal as well as 
benefiting from the wide range of 
knowledge and skill in the room, as 
we all did. 

We are hoping to organise a similar 
event in Gloucestershire to review 
and continue the work in the future. 

Paul 

http://eprints.glos.ac.uk/6733/ 

(Follow the link above for the 
Gloucestershire university summary). 


